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Welcome

9:15

Session 1
Dr. Frank Damazio

10:30 Session 2
Dr. Frank Damazio
11:15 Breakout Sessions
11:30 Session 3
Pastor Andrew Cromwell

Speakers
Dr. Frank Damazio
Dr. Frank has been in ministry for over forty
years as a college professor, church planter,
lead pastor of a large multi-site church, Bible
college president and chairman of a
fellowship of churches. Frank is a graduate
of Portland Bible College, has multiple
ministry degrees, and has authored over 30
books. He is presently devoting his life
full-time to Frank Damazio Ministries through
creating web resources, providing leadership
coaching, presenting leadership intensives,
writing new books and speaking nationally
and internationally.
fb.com/PastorFrankDamazio/

@frankdamazio

Pastor Andrew
Cromwell
Lead Pastor of Koinonia Church. Andrew
leads and pastors in our community and has
a strong desire to see Kings County grow.
He stays connected with the needs of our
local community with regular partnership
between government, local leadership, and
neighboring churches. He leads Koinonia
Church with a passion to see the Holy Spirit
transform our county. He is a devoted
husband to his wife, Kerry and father of 4
teenagers.
fb.com/andrew.cromwell.35
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40 Days
Of Prayer
Fall JOURNEYgroups start September 13!
Fall is our All-Church Study
40 Days of Prayer by Rick Warren
All church studies encompass our whole church!
Children’s ministry, youth and weekend services
will all focus on this study. Which means it is a
perfect time to jump into a group and learn with
others. We have groups that meet in person
(within CDC guidelines) and Zoom groups.
Sign-up for a group that meets your needs at
kchanford.com/groups
If you want to lead a group,
email chad@kchanford.com

@cromsky
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Creating a
teams culture
with team
values,,beliefs,
core principles
and leadership
heart that
positions the
church for
multiplication,
growth and
strategic
expansion.
Session one
Team Culture
Dr. Frank Damazio
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Team Components
Thriving Team Culture
Team Trust
Team Covenants
Team Leader
Team Values
Team Player
Team Culture
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Introduction: The culture of team leadership is layered with the values,
beliefs, and behaviors of the leaders who are building and implementing a
leadership culture. The leadership style and philosophy of the key
leader, and leaders, will shape the culture of how leadership is applied.
The team’s culture is built from the core principles and philosophy of
leadership embraced by all the leaders.
I. THE EVOLUTION OF THE TEAM CULTURE

A. The First Step is to Build a Team Culture (Ephesians 4:12-16)

II. THE CULTURE OF TEAMS GROW AND CHANGE
A.
		
		
		

A team is a specific number of people with gifts, talents, and
skills that engage in mutual and collective interaction, team 		
decision making and mutual accountability, recognizing the 		
leadership role of the team leader.

B. The Different Kinds of Teams
		 1. The disconnected talents of individual people who work 		
			together.
			“Building a team is hard.”
			 Patrick Lencioni
		

2. The pseudo team that exists but isn’t effective.

			
B. The Second Step is to Build a “First” Team
		 1. The “first” team is the core leadership team that
			 understands vision, values, beliefs, structure and
			 authority-based decision making.
			
			

“The secret of getting ahead is getting started;
getting started is starting on the first one.”
Mark Twain

		 2. The “first” team is a model for all other teams to be built in
			 the team of teams culture.
			
			
			

“Great talent stands in line to join your team because
the culture becomes the stuff of legend.”
Dave Ramsey

		 3. The “first” team will need clear, defined guidelines,
			 purpose and boundaries and selecting the right people for
			 this first team is critical.
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“Good teams incorporate teamwork into their culture,
creating the building block for success.”
Ted Sandquist

3. The potential team that may actually become a team.

“No individual can win a game by himself.”
			Pele
		

4. The real team that has all the pieces in place.

			
			
			

“If a team is to reach its potential, each player must be
willing to subordinate his personal goals to the good of 		
the team.”
Bud Wilkinson

		 5. The high impact, great achievement team that has
			 weathered the storms.

Building
a team is
hard.
Patrick Lencioni
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III. THE COMPLEXITY OF TEAM CULTURE
A. The Complexity of Ingrained Individualism
		

V. THE COMMON OBSTACLES TO TEAM CULTURE

A. The Obstacle of Lack of Conviction

“Individualism says, only losers waste time
listening to the input of others.”
B. The Obstacle of Risking Personal Discomfort

C. The Obstacle of Working with Perceived Lesser Leaders
B. The Complexity of Natural Resistance
		
		

“Effective team leaders adjust their style
to provide what the group can’t provide for itself.”
Ken Blanchard

C. The Complexity of Stubborn Habits
		
		

D. The Obstacle of Quitting Too Soon

E. The Little Foxes That Destroy the Team

“Team leaders have to connect with their team
and themselves. If they don’t know their team’s strengths
and weaknesses, they cannot hand off responsibilities.”
John Maxwell

IV. THE COMMITMENT TO BUILD TEAM CULTURE
A. The Personal Commitment

B. The Leadership Commitment

10

C. The Team Members’ Commitment
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VI. EFFECTIVE TEAMS
A. Effective teams are built carefully with basic principles and 		
		 definite DNA.

B. Effective Team Insights
		 1. A team that is a strong, cohesive, complementary group 		
			 of leaders.

			

“I’m attracted to people who want to see me grow.”
Young Leader

		 2. A team that succeeds is a team that excels in the basics 		
			 of team principles and values, with a clear purpose and 		
			mission.

		 6. A team must be deeply committed to a purpose that is 		
			 very meaningful to each and every member of the team.
			
			

“Team unity and team chemistry is far more important 		
than team talent.”
Rob Colbert

		 7.
			
			
			

A team loses momentum when they become complacent
or comfortable with leadership strategies and
organizational approaches that worked well for them in 		
the past.

		 8. A team grows together by being together. Initially, group 		
			 time together will take valuable time from each
			 individual’s responsibilities.

		

9. A team that succeeds values the collective work of team.

		
		

		

3. A team is first a team in heart and commitment.

			

“Great leaders don’t blame the tools they are given,
they work to sharpen them.”
Simon Sinek

		

10. A team recognizes the set leader of the team.

My Take Away:

		 4. A team can waste a lot of precious time trying to make
			 every decision as a team when single-leader decisions 		
			 are better for everyone on certain issues.
		 5. A team functioning well will create new organizational 		
			 plans that could better align decisions and actions with 		
			 strategy as well as operational priorities.

12
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Introduction: The team of teams ministry philosophy is how growing
churches are structured. Every team leader and member is a vital part of
linking the mission and the strategy with team values. The team culture
must have a very strong set of shared team values that everyone
understands and practices.
I. TEAM BUILDER DEFINED

Values are like
fingerprints,
nobody’s are
the same but
you leave em’
all over
everything
you do.

A. The Team Builder is a leader who finds, trains, and places 		
		 team players into teams.

B. The Team Builder is a discipler of up-and-coming team
		 players and team leaders.

C. The Team Builder establishes team culture with team values
		 and team character.

II. THE TEAM BUILDER BIG THREE

Martin Luther King, Jr.
Leadership Character

Session two
Team Values
Dr. Frank Damazio
Leadership Values
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Leadership Behavior
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III. IDENTIFYING FOUR LEVELS OF VALUES
A. Individual Core Values

		
		
		

A. Team Leadership Values by Choice

		 1. The leader who chooses to become part of a leadership 		
			 team must know and embrace the values this team has
			 embraced and be willing to own and lead with these
			values.

“Great people have great values and great ethics.”
Jeffrey Gitomer

B. Leadership Core Values

			

C. Team Core Values

		 2. The leader’s maturity and wisdom in choosing team 		
			 leadership values and leading with them makes a great 		
			 leader and builds a great church.

D. Church Core Values

		 3. Values are not like laws. You cannot break them. You can
			 only break yourself against them.
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“It’s not hard to make decisions once you know what your 		
values are.”
Roy Disney

IV. LEADERSHIP TEAM CORE VALUES

“If people believe they share values with a company,
they will stay loyal to the brand.”
Howard Schultz
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B. Team Leadership Values of Heart and Character

		

1. The Value of Integrity (Pro.11:3; 2 Cor. 8:21)

		

2. The Value of Authenticity (2 Cor. 4:7-10; Eph. 4:22-24)

			
			

		

			

		

“Values are like fingerprints, nobody’s are the same,
but you leave em’ all over everything you do.”
Martin Luther King, Jr.

6. The Value of Humility (Col. 3:12; Js. 4:10)

		
		 7. The Value of Servanthood (Lk. 22:27; Phil. 2:7)

“Living with integrity means behaving in ways
that are in harmony with your personal values.”
Barbara DeAngelis
		

8. The Value of Compassion (Is. 30:18; Lam. 3:22)

		

9. The Value of Generosity (Pro.11:24-25, 22:9)

3. The Value of Accountability (Rom.14:12; 1 Cor. 4:2)

			
			
			

“Peace of mind produces right values, right values
produce right thoughts, right thoughts produce right
actions.”
Mark Richardson

		 4. The Value of Responsiveness
			 (Pro.12:1, 13:18; 1 Pet. 5:5)
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5. The Value of Graciousness (Ps.116:5; Phil.4:5)

Emerging Leader 2020: NEXT LEVEL #ELsummit2020

19

C. Team Leader Values of Ministry and Church
		

		 6. The Value of All Generational Church
			 (Ps.145:4; Joel 2:28)

1. The Value of Biblical Thinking (Ps.119:47-49; Heb. 4:12)

			

“If you don’t stick to your values when they are being
tested they’re not values. They’re hobbies.”
John Stewart

		

7. The Value of Team Spirit (Ps.133:1; Ecc.4:9-12)

		

8. The Value of Unified Team (Pro. 27:17; 1 Cor. 3:9)

		 2. The Value of Biblical Mission
			 (Job 42:2; Jer. 32:19; Acts 13:36)

		

3. The Value of Biblical Leadership (Heb.13:7; Eph. 4:11-12)

My Take Away:
		

		 4. The Value of Leadership Decision Making
			 (Pro. 3:5-6, 11:14, 15:22)

		 5. The Value of Pacing That Allows Proving
			 (Job 23:11, Ps. 37:23)

20
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Breakout Notes

What does
church@home look
like at your house?

Rene & Jennifer Solis’s CHurch@home

Have you thought about hosting church in your home? That’s
the way the early church did it and it still works today! We miss
meeting together in the big building, but there is something
special about meeting in homes.
• Homes are about family and building relationships.
• Homes are conducive to conversation and encouragement
because you sit in circles rather than rows.
• Homes are at the center of family life; the very place
that Jesus desires to live.
• Homes are a powerful place of ministry!
Check out kchanford.com/churchathome
for a survey and how to get started
Tag us on Social Media
With your church@home pics!
22

@kchanford

fb.com/kchanford
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TEAM DESTINATION
I. Every Church is Designed with Destiny

		

For no one
can lay any
foundation
other than
the one we
already have—
Jesus Christ.
1 Corinthians 3:11

Session Three
Team Destination
Pastor Andrew
Cromwell

A. Every church is assigned with the ministry of Christ.

			
			
			
			

“The Spirit of the Lord is on me, because he has anointed
me to proclaim good news to the poor. He has sent me
to proclaim freedom for the prisoners and recovery of 		
sight for the blind, to set the oppressed free, to proclaim 		
the year of the Lord’s favor.”
Luke 4:18-19 NIV

		 B. Every church is made up of the people of God and has 		
			 unique resources and capabilities.

			
			
			
			

Now to each one the manifestation of the Spirit is given
for the common good. Just as a body, though one, has
many parts, but all its many parts form one body, so it is
with Christ. But in fact God has placed the parts in the
body, every one of them, just as he wanted them to be. If
they were all one part, where would the body be? As it is,
there are many parts, but one body.
1 Corinthians 12:7, 12, 18-20 NIV

		 C. Every church is located somewhere and is surrounded by
			 unique needs and opportunities.

			
			

...“Write on a scroll what you see and send it to
the seven churches: to Ephesus, Smyrna, Pergamum,
Thyatira, Sardis, Philadelphia and Laodicea.”
Revelation 1:11 NIV

My church has been given a unique identity and calling.
		 ==> I both enter into and add to that identity and calling.

24
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II. EVERY CHURCH IS DESIGNED TO FUNCTION AS A TEAM.

A. There are many different kinds of churches.

B. The best churches are team churches.

		
		
		

Now these are the gifts Christ gave to the church: the
apostles, the prophets, the evangelists, and the pastors and
teachers. Their responsibility is to equip God’s people to do
his work and build up the church, the body of Christ.
Ephesians 4:11-12 NLT

		

For we are both God’s workers. And you are God’s field. You
are God’s building. Because of God’s grace to me, I have
laid the foundation like an expert builder. Now others are
building on it. But whoever is building on this foundation
must be very careful. For no one can lay any foundation
other than the one we already have—Jesus Christ.
1 Corinthains 3:9-12 NLT

III. My church is called to be a mobilizing, energizing, change-inducing, 		
revitalizing force.

A. My church is designed to make me grow.

My church is for me.
		 ==> It will challenge me, give me a place to serve, and 		
		 change me.

B. My church is not just for me.

My church is for others.
		 ==> The care and shelter I have received–I now build for 		
		others.

C. My church is called to change this city.
C. The challenges of church as a team
D. My church is called to change this community.
		
		

If possible, so far as it depends on you, live peaceably with 		
all.
Romans 12:18 ESV

E. My church is called to change the world.

My church is designed to function as a team.
		 ==> I am part of that team.

26
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IV. Commissioning

		

A. Our church must have people who are committed to the 		
		work!

		

		

So we built the wall. And all the wall was joined together to
half its height, for the people had a mind to work.
Nehemiah 4:6 ESV

And then he told them, “Go into all the world and preach
the Good News to everyone.”
Mark 16:15 NLT

==> I am first and foremost a carrier of the Good News and I am
asking the Lord to use me to share His message.

D. Our church has been sent with authority!
==> I have a mind to work! Use me Lord to help build your 		
church, love your people, and reach this community.
		
B. Our church must have people who are united in heart and 		
		vision!

		
		
		

The LORD said, “If as one people speaking the same lan		
guage they have begun to do this, then nothing they plan
to do will be impossible for them.
Genesis 11:6 NIV

==> I am committed to kingdom purposes larger than my
personal agenda, my political preference, or my preferred style.
I am a citizen of His kingdom and insofar as it depends on me, I
will be a unifying force in my church who will not tear down my 		
family and will focus on eternal purpose.

		

Calling the Twelve to him, he began to send them out two by
two and gave them authority over impure spirits.
Mark 6:7 NIV

I have been given authority by Jesus to move in power. I exercise my
authority and claim my family, my church and my city for Jesus. I speak to
every spirit of darkness in my home and in my community and give notice.
Your time is up, the kingdom of heaven is here, we belong to Jesus!

My Take Away:

C. Our church must keep the main thing the main thing!

28
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The idea is simple. Be a connector in your
neighborhood. Reach out to your neighbors and
create a network of care to meet needs and build
relationships. Many of you already have these
kinds of informal networks working, but if you add
a little more structure, it can become truly
powerful.
Imagine 10-15 neighbors on your street who
formerly barely knew each other, now a part of
a caring community that looks out for and
encourages each other. Imagine this network being
a place where people can troubleshoot problems,
get some emergency TP, and just talk. And imagine
being able to feed people spiritual food that is
life-giving.
Now imagine a moment when you will be able to
invite those people over to your home for a Bible
study or to watch an online service together.
This is how the church can MULTIPLY!

More info and ideas at kchanford.com/neighbor
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